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May 28, 2025
RECORD OF PROCEEDINGS

CONVENE

The meeting of the Colorado Office of Public Guardianship Board of Directors was convened by
Zoom video conference at 10:02 by Chair Brandon Fields.

A quorum of the Board was present.

Board Members Present
Brandon Fields, Chair
Roseanne Collison, Member
Stephanie Garcia, Member
Patrick Thiessen, Member
Chelsea Ziegler, Member

Office of Public Guardianship
Sophia M. Alvarez, Executive Director
Janelle Cantu, Deputy Director

Josh Murphy, Staff Attorney

Nicholas Piezonka, Staff Assistant
Kimberly Baker, Guardian

Mary Olguin, Guardian

Matthew Rodriguez, Guardian
Michelle Trejo, Guardian

Allondria Tyler, Guardian

Office of the Attorney General
Kirsten Grooms, Assistant Attorney General



Public Attendees
Hanni Raley, Arc of Aurora

Jim Tatten

Maureen Welch

AGENDA ITEMS
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Call to Order
The meeting was called to order at 10:02 a.m. The meeting was recorded.

Approval of the April 23, 2025 meeting minutes

Chair Fields asked for comments or amendments to the April 23, 2025, meeting
minutes. There were none.

Board Member Garcia moved to approve the April 23, 2025, meeting minutes, as
presented. Board Member Thiessen seconded the motion. Motion passed unanimously.

Chair Report (Brandon Fields)

None.

Director Report (Sophia M. Alvarez)

The Director’s Report was distributed electronically along with other materials and
discussed.

Director Alvarez reported the following:

A. Welcome Matt Rodriguez, Second Judicial District/Denver guardian. Mr.
Rodriguez introduced himself and his background.

B. Attachment 1. COPG Monthly Budget Summary as of 4.16.2025

C. An offer is being extended to a candidate for the Seventh Judicial District
guardian position within the next week or so.

D. Additional prospective office space is being considered that meets new FY 25-
26 budget requirements.

Public Comment

Chair Fields asked for public comments.

Maureen Welch said she is concerned about high guardian turnover.
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IX.

Jim Tatten said he shares Maureen Welch’s concerns.

Board Comment

Member Collison welcomed Matthew Rodriguez to the Office and expressed gratitude
to the office for the services it provider.

Member Thiessen recognized the dedication, commitment, and professionalism of the
Office’s staff.

Member Garcia and Chair Fields thanked the Office’s staff for their efforts.

Discussion of and Action on Changes to Critical Incident Policy and Reporting

Procedure

a. Attachment 2. Proposed and Current Critical Incident Policy and Reporting
Procedure.

b. Per Director Alvarez, the purpose of the proposed changes is to consolidate
critical incidents from twelve events to seven in order to facilitate tracking and
reporting as well as to track trends.

c. Member Garcia moved to approve the modified policy subject to approve specific
language at next month’s meeting. Member Collison seconded the motion. Motion
passed unanimously.

Discussion Executive Director Performance Evaluation

a. Review of and Action on Proposed Stakeholder Survey Questions.

b. Assistant Attorney General Grooms clarified the survey questions are the same as
survey questions last year and will be sent out through the Attorney General’s IT
department. Director Alvarez will provide an updated list of stakeholders to whom
the survey will be distributed.

c. Member Garcia moved to approve the proposed stakeholder survey questionnaire;
Chair Fields seconded the motion. Motion passed unanimously.

Discussion of Critical Incident Reporting

a. Specifically, the matters referred to executive session and discussion of critical
incident reporting.

Chair Fields asked for a motion to enter executive session at 10:36 a.m.
Board Member Collison moved to initiate executive session. Board Member Ziegler
seconded the motion. Motion passed unanimously with at least two-thirds of the

membership present.

Legal Discussion Regarding Personnel Matters




a. Specifically, the matters referred to Executive Session and Discussion of
Personnel Matters

The Board exited open session and entered executive session on a separate line at 10:38
a.m.

At 11:34: a.m. the Board returned to open session.

XI. Adjourn

Board Members Thiessen and Collison simultaneously moved to adjourn the meeting.
The motion passed unanimously. The meeting was adjourned at 11:35: a.m.

ATTESTATION

As the Board Chair I attest that these minutes of the open public meeting of the Colorado Office
of Public Guardianship Board substantially reflect the substance of the discussion and action taken
related to the matters under the authority of the Board.

Brandon Fields, Chair Date

Aisha Young, Vice-Chair Date



