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OPG Board meeting 
Deputy Director Report 
08.27.2025 

 

Purpose:  The Deputy Director Report will provide information about new matters, updates about 
the previous month’s matters, and next steps for the following month. The Deputy Director will 
provide the Deputy Director Report to all Board members. Questions about the Deputy Director 
Report will be addressed at the Board meetings, if necessary. Board members are encouraged to 
reach out to the Deputy Director directly regarding any questions in between meetings. 

• Attachment 1. COPG Monthly Budget Summary as of 08.11.2025. 
 
I. Budget and Administrative Update. 

 
a. COPG Monthly Budget. Mike Henthorn, ASIA Deputy Director, Budget, 

and Finance, provided the monthly summary as of 08.11.2025. See 
Attachment 1.   
 

b. Human Resources Update.  
1. We made a job offer for the 16th judicial guardian position, and the 

new guardian is scheduled to start on September 2, 2025. 
2. We made a job offer for the 2nd judicial guardian position which 

was accepted verbally. Once the required background checks are 
completed, the guardian is set to start on September 8th, 2025.  

3. OPG is currently recruiting for the legal counsel, grant specialist, 
data scientist and community engagement coordinator positions. 

4. The workforce development manager position is vacant. 
5. OPG is transitioning from Employer’s Council services to OASIA as 

OASIA’s services are becoming more available. Recently they are 
starting to assist with recruitment of our vacant positions.  
 

c. Office space. Sophia viewed new spaces on 07.07.2024 and we are 
reviewing updated information from the broker to determine which RFPs 
to send. We will likely send 3 RFPs for spaces in DTC area for about 4800-
5000 square feet.  
 

d. Office of Administrative Services for Independent Agencies (OASIA). 
1. The MOU was finalized on 07.02.2025 as required by statute. 
2. Chair Fields and I met with the OASIA ED and Deputy Director of HR 

& Administrative Services on August 18th, and we have another 
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meeting scheduled with them on August 25th.  We are in the 
beginning phases of incorporating OASIA’s HR system, Bamboo HR, 
to streamline payroll, benefits, and HR systems (i.e., Time sheets 
and Requests for Leave). We are currently working with OASIA 
collaboratively to give them OPGs data they need to upload into 
their systems.  

 
II. Colorado OPG board and Operating Policies Updates. Please note that board and 

Operating Polices are available on the OPG website: https://colorado-
opg.org/opg-in-depth/ 

 
a. Trainings and Projects – Ongoing. A list can be provided quarterly.  

i. Ms. Villegas is a Physician Assistant with Longevity Health Plan, a 
specialized Medicare Advantage health plan serving people living in 
skilled nursing facilities. Next session is scheduled for 09.24.2025. 

ii. We have the Colorado Long-Term Care Ombudsman Program training 
scheduled on October 15th, 2025.  
 
 

b. Intake Eligibility, Prioritization and Referral Process. 
i. Update on number of registered users, referrals, accepted cases, etc. as 

of 08.22.2025: 
1. 66 Active guardianships 
2. 0 referrals pending in court proceedings 
3. 0 Complete referrals 
4. 2 Partial referral 
5. 12 Registered referring parties 
6. 37 clients passed away since COPG appointment 
7. 1 Terminated – Successor Guardian  
8. 1 Terminated – Client no longer meets the standard for 

continuing guardianship 
9. 39 Hold status (now includes OBH/CHMI-Ft. Logan/Pueblo 

referrals that are non-OBH/Momentum contract referrals) 
10. The OBH/Momentum dedicated caseload for one guardian is 12 

guardianships; 11 are active (1 client passed and is included in the 
total passed) 

11. 7th Judicial District 
a. Accepted – 1 Montrose 
b. Declined Not incapacitated – 1 Delta 

https://colorado-opg.org/opg-in-depth/
https://colorado-opg.org/opg-in-depth/
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c. Withdrawn due to AIP death – 1 Delta 
d. Declined No OPG Capacity – 1 Montrose 
e. Withdrawn – 2 Montrose 

12. Declined referrals – pre-Hold status 
1. 148 Denver declined referrals (some declined were prior 

to establishing the Hold status) 
a. 10 - Family available to serve 
b. 64 - Expired/Incomplete information 
c. 13 – Not appropriate referral 
d. 5 - Not adult 
e. 4 – Not Indigent 
f. 4 - Withdrawn by Ft. Logan 
g. 12 - No OPG Capacity 
h. 4 - Withdrawn Death 
i. 11 - Withdrawn, not incapacitated 
j. 21 - Withdrawn, other Guardian Available 

non- Family member 
2. Texas inquiry - 1 
3. Nebraska referral - 1 
4. Alaska inquiries – 2 
5. Washington, D.C. inquiry - 1 
6. Colorado inquiries – 26 

13. 128 streamlined referrals (Non-Denver County) – Declined 
1. Adams County – 8 
2. Alamosa County - 1 
3. Arapahoe County – 22 
4. Baca County – 1 
5. Boulder County – 9 
6. Broomfield County – 1 
7. Crowley – 1 
8. “Denver County” – 2 
9. Dolores County - 1 
10. El Paso County – 25 
11. Fremont - 1 
12. Garfield County – 1 
13. Gunnison County – 1 
14. Huerfano County – 3 
15. Jefferson County – 14 
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16. Lake County - 1 
17. La Plata County – 2 
18. Larimer County - 6 
19. Las Animas County - 2 
20. Mesa County – 1 
21. Montrose County – 3 * 
22. Otero County – 5 
23. Pueblo County – 9 
24. Weld County – 8 

*Montrose County: Two referrals were declined prior to April 2023. 1 referral was declined in 
May 2023 due to the AIP residing in Otero County 

 
III. Stakeholder Outreach – Ongoing. A list can be provided if requested.   

a. 11.18.25: I’m presenting for the Long-Term Ombudsman program on OPG 
program status – rescheduled TBA. 
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Attachment #1- OPG Budget 
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